
Week Two: Best  Pract ices for  Engaging and Assessing St udent s Online

                                         W h en : Ju ly  14th -16th

                                          T im e: 9:0 0 -10 :15 AM  (K-5 session)

                                                   11:0 0  AM -12:15 PM  (6-12 session)

                                                 2:0 0  PM  (Subject- speci f i c roundtables, p r im ar i ly  for  6-12 teacher s

                                           Au d ien ce: K-12 educator s and academ ic leader s  

D ur ing W eek Two, Conn ie W h i te w i l l  use her  lens as a for m er  upper  school  physics teacher, EdTech  exper t  
and independen t school  d i rector  of  teach ing and innovat ion  to address two of  the t r i ck iest  yet  m ost 
im por tan t aspects of  d istance teach ing - -  engagem en t and assessm en t. T he m or n ing sessions are for  K-12 
educator s and academ ic leader s; af ter noon  sessions are p r im ar i ly  for  m idd le and upper  school  teacher s.

I n  add i t ion  to the l ive sessions, the p rogr am  w i l l  include peer  d iscussions, sel f -paced v ideo record ings and 
m in i -M aster Classes that can  be v iewed on  your  own  t im e. N ote: T hese are d i f feren t f r om  the ser ies of  
r ecord ings f rom  H ear t  of  Char acter  on  SEL , com m un i ty  bu i ld ing, academ ic in tegr i ty  and in tr insic 
m ot ivat ion  that i s also included (see W eek 3 for  m ore in for m at ion). 

T u esday, Ju ly  14th

I n cr easi n g Stu den t  En gagem en t i n  an  O n l i n e En v i r on m en t 

9:0 0 -10 :15A M --  For  K-5 Teach er s

11:0 0 A M -12:15PM --  For  6-12 Teach er s

Great teacher s know that studen t lear n ing increases dr am at ical ly  when  studen ts are engaged. I n  th is 
in ter act ive webinar , par t i cipan ts w i l l  p r act ice essen t ial  engagem en t cond i t ions such  as studen t- teacher  
relat ionsh ips, cur r icu lum  clar i ty, and teach ing for  deeper  lear n ing to involve studen ts in  m ean ing m ak ing. 
W e w i l l  h igh l igh t  our  f avor i te on l ine d igi tal  tools, col labor at ive p rotocols and th ink ing rout ines to enhance 
par t i cipat ion , col labor at ion , and ref lect ive th ink ing for  al l  lear ner s. W e w i l l  share and d iscuss educat ional  
r esearch , m on i tor ing studen t p rogress and under stand ing, as wel l  as essen t ial  social -em ot ional  check- in  
p r act ices to help  m ain tain  a heal thy on l ine lear n ing env i ronm en t and m ore. 

2:0 0 -3:0 0 PM  - -  Sci en ce Rou n d tab le (M idd le an d  Up p er  Sch ool )

Weeks Two and T hree are presented as a package to recognize that remote teaching involves an 
instructional component and a community/relationship component.  In this case, Week Two will focus on 
instructional approaches and strategies.  Week T hree will emphasize the human side of teaching, 
primarily through recorded sessions on community, well-being and student motivation and academic 
integrity.  
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T h u r sday, Ju ly  16 th

9:0 0 -10 :15A M  - -  Sp ecial  Sessi on  f or  D iv i si on  L eader s:  Su ccessf u l l y  L ead in g Academ ic Ch an ge 
I n i t i at i ves i n  Sch ool s 

M uch  has changed in  the past few m on ths. Schools have had to respond to unexpected chal lenges and 
teacher s have been  forced to al ter  thei r  way of  doing th ings w i th  l i t t le t im e to p repare. As we recal ibr ate 
our  basel ine assum ptions, we w i l l  exam ine sever al  of  the m ost im pactfu l , r esearch -based p r act ices and 
p rotocols to ef fect ively  launch  and sustain  school  change in i t iat ives.  H ow can  we im prove studen t 
lear n ing for  al l  studen ts?  H ow can  we prepare our  studen ts and our selves for  the f u ture of  school , wor k , 
leader sh ip , and p roblem -solv ing? I n  th is in ter act ive session , we w i l l  also share p r act ical  ideas to increase 
our  p roduct iv i ty  as leader s in  p repar ing our  schools and our selves for  the f u ture.

2:0 0 -3:0 0 PM  - -  M ath  Rou n d tab le (M idd le an d  Up p er  Sch ool )

M in i  ?M aster  Classes?- -  Al l  par t i cipan ts w i l l  be p rov ided access to a l ibr ar y of  r ecorded p resen tat ions and 
m in i  "M aster  Classes" on  top ics r anging f rom  SEL  pr ior i t ies in  rem ote lear n ing to bu i ld ing d igi tal  

classroom s for  d iver si ty  and inclusion . 

W edn esday, Ju ly  15th

D esign i n g Ef f ect i ve A ssessm en t W h en  Teach i n g O n l i n e 

9:0 0 -10 :15A M --  For  K-5 Teach er s

11:0 0 A M -12:15-PM --  For  6-12 Teach er s

COVID -19 has brough t about the need for  teacher s to consider  how to em phasize m aster y and studen t 
lear n ing r ather  than  studen t per for m ance. W h i le focusing on  the lear n ing goal , how can  elem en tar y teacher s 
design  relevan t assessm en ts to p rov ide m ean ingfu l  feedback to thei r  studen ts? D ur ing th is session , 
par t i cipan ts w i l l  d ive in to str ategies for  p lann ing and im p lem en t ing engaging for m at ive, d iagnost ic and 
authen t ic assessm en ts to in for m  teach ing and im prove studen t lear n ing. W e w i l l  bu i ld  our  reper toi re of  
creat ive ideas to expand the possibi l i t ies for  studen ts to dem onstr ate thei r  lear n ing.

2:0 0 -3:0 0 PM  - -  H u m an i t i es Rou n d tab le (M idd le an d  Up p er  Sch ool )



Weeks Two and T hree are presented as a package to recognize that remote teaching involves an 
instructional component and a community/relationship component.  In this case, Week Two will focus 
on instructional approaches and strategies.  Week T hree will emphasize the human side of teaching, 
primarily through recorded sessions on community, well-being and student motivation and academic 
integrity.  

Week Three- Nur t ur ing Connect ion and t he Hum an Spir it

                                         W h en : Ju ly  21st-22nd

                                          T im e: 9:0 0 AM  &  11AM -  Presen tat ions

                                                    A ser ies of  sel f -paced v ideos w i l l  be released on  Ju ly  21st

                                           Au d ien ce: K-12 educator s and d iv ision  leader s 

I n  th is f inal  week of  AISGW  sum m er  lear n ing, a blend of  synch ronous and asynch ronous sessions w i l l  focus 
on  the hear t  of  the wor k we do in  independen t schools - -  creat ing a com m un i ty  that  nur tures i ts m em ber s 
and cares for  the wor ld  around i t . Recogn izing the chal lenge of  m eet ing these needs in  a d istance sett ing, 
we?l l  of fer  sessions on  an t i - r acism , inclusive teach ing, foster ing com m un i ty, creat ing strong connect ions 
w i th  paren ts, p rom ot ing studen t in tegr i ty  and wel l -being, and teach ing for  good. T hese conver sat ions w i l l  
be led  by exper ts f r om  around the coun tr y  and f rom  w i th in  our  own  AISGW  com m un i ty.

T u esday, Ju ly  21st

9:0 0 -10 :0 0  A M  - -  Teach  Bold ly : A N ew  A p p r oach  f or  th e Fu tu r e of  Edu cat i on  Gu ided  by  I n qu i r y, Sh ar ed  
H u m an i ty, an d  T ak i n g Act i on  f or  Soci al  Good  (al l  gr ade l evel s w el com e) - -  D r . Jenn i fer  W i l l iam s 

Join  us for  th is session  showcasing p rogr am s cen tered on  creat ing posi t ive social  change th rough  innovat ive 
p r act ices, m ean ingfu l  use of  technology, and oppor tun i t ies for  tak ing act ion . W e w i l l  exam ine ways to 
incor por ate social  good p rojects in  classroom s and w i l l  d ive in to top ics of  design  th ink ing and design ing 
inclusive and responsive classroom s, both  on l ine and in -per son . Par t i cipan ts w i l l  leave w i th  ready- to-go act ion  
p lans to teach  bold ly  and w i th  quest ions to consider  in  p repar ing for  m ul t ip le f u tures and new sh i f ts in  
educat ion .

11:0 0  A M  -12:0 0  PM  - -  L ead in g f or  Racial  Ju st i ce i n  I n dep en den t Sch ool s (al l  gr ade l evel s w el com e)                              
- -  Katie Gibson

T hose of  us who are wh i te wom en  in  leader sh ip  roles have an  obl igat ion  to con t inual ly  and fear lessly  
in ter rogate our  p r iv i lege and im p l ici t  b ias in  order  to be the k ind  of  leader  our  school  com m un i ty  deser ves. 
Gr aduate p rogr am s do not p repare us for  th is wor k , on -board ing at  our  inst i tu t ions r arely  p repare us for  th is 
wor k , few professional  developm en t oppor tun i t ies p repare us for  th is wor k -  because the goal  of  the wor k is to 
d isr up t and d ism an t le the power  dynam ics of  the schools in  wh ich  we lead. And yet, th is wor k m ust happen  to 
real i ze the equ i table and just  nat ion  that we env ision . W h i le the cur ren t m om en t of  r acial  v iolence and tension  
is not new in  th is coun tr y  but i s as old  as the coun tr y  i tsel f  -  i t  i s a m om en t that  we m ust not let  pass w i thout 
using i t  as a catalyst  for  real  and last ing genuine change. L et?s nam e the inheren t con f l i ct  of  wor k ing for  r acial  
just ice in  el i te and p redom inately  wh i te inst i tu t ions. T h is w i l l  be a conver sat ion  of  hear t-wor k that  hopefu l ly  
w i l l  lead us al l  toward  bold  next steps. 
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W edn esday, Ju ly  22n d

9:0 0 -10 :0 0  A M  - -  Equ i ty  of  O p p or tu n i ty : T h e M eth odologi es of  Teach in g A L L  K ids --Cor nel ius M inor

W e of ten  say that ?ever y k id  belongs? or  that  we ?value al l  lear ner s at  our  school .? M any of  us have even  
com posed statem en ts to af f i r m  that Black l ives do m atter , but  in  m any classroom s and schools, the outcom es 
tel l  a d i f feren t stor y. Too of ten  school  becom es a p lace where on ly  cer tain  k inds of  studen ts can  succeed ?  the 
ones who can  si t  st i l l , engage social ly, speak in  f r on t  of  a group , w r i te on -dem and - -  the ones who "f i t  in  here". 
W hat happens to the k ids who are not these k inds of  lear ner s? W hat about the k ids who p roduce knowledge 
act ively  or  aud ibly  or  del iber ately  or  in  ways that are not deem ed ?nor m al?? T hey are of ten  labeled , separ ated , 
and m ade to feel  i solated  f rom  thei r  peer s.  I n  educat ional  spaces, conver sat ions about school-based equ i ty  are 
som et im es l im i ted  to super f i cial  conver sat ions on  gender, r ace, or  social  class. I n  th is session , our  study w i l l  
push  beyond th is sur face. W e w i l l  exp lore how our  pedagogy in ter sects w i th  establ ished biases about abi l i ty, 
gender, r ace, and social  class, and we w i l l  wor k to im agine school-based exper iences that f u l ly  em body our  
declared values of  ?ever y studen t?.

11:0 0  A M  -12:0 0  PM - -   Pan dem ic Par tn er sh i p s:  Bu i l d i n g Con n ect i on s w i th  L ow er  Sch ool  Par en ts D u r i n g 
D i stan ce L ear n i n g (l ow er  sch ool  f ocu s bu t  al l  gr ade l evel s w el com e) - - Jalene Spain -T hom as 

I n  th is in ter act ive session , hear  about one lower  school?s jour ney to t r ansfer  i ts on -cam pus p rogr am m ing to 
the v i r tual  r ealm  and the chal lenges and oppor tun i t ies i t  f aced in  af f i r m ing i ts value p roposi t ion  for  i ts paren t 
com m un i ty. Par t i cipan ts w i l l  lear n  and share t ips for  par tner ing w i th , em power ing, m ot ivat ing, and coach ing 
paren ts of  elem en tar y -aged studen ts dur ing d istance lear n ing.

Sel f -Paced  L ear n i n g on  You r  O w n  T im e

T h is week we?l l  be releasing four  45-m inute v ideos f rom  H ear t  of  Ch ar acter  to v iew on  your  own  t im e. 
T hese v ideos w i l l  address the cen tr al  top ics of  com m un i ty, r elat ionsh ips and char acter  in  an  on - l ine set t ing. 
Top ics w i l l  include:

- SEL  Pr ior i t ies for  Rem ote L ear n ing
- Foster ing a Sense of  Com m un i ty  in  O n l ine L ear n ing
- Kind l ing I n tr insic M ot ivat ion  in  O n l ine L ear n ing
- Prom ot ing Academ ic I n tegr i ty  in  O n l ine L ear n ing

T hese v ideos are best en joyed by m idd le and upper  school  educator s. 

Cost :  $485 per  teacher  per  school  for  W eeks Two and T h ree. 

                                                            

                                                   Cl i ck H ere to Register !

I n terested  in  register ing for  W eeks O ne, Two and T h ree?  Choose the "A l l - I n " 
Pack age-   $620  per  teacher  per  school .   Please register  separ ately  for  W eek O ne 
here and then  register  for  W eeks Two and T h ree.

M ax im u m  Cost : $1,50 0  -  Schools w i l l  be char ged the ind iv idual  per  teacher  fee up  
un t i l  $1,50 0 .  I f  m ul t ip le teacher s f r om  the sam e school  register  and thei r  
col lect ive fees exceed $1,50 0 , the am oun t owed w i l l  be capped at  $1,50 0 . I nvoices 
issued at  the conclusion  of  the ser ies.

This event is for AISGW members only.
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